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The United Methodist Church 
Making disciples of Jesus Christ for the transformation of the world 

Matthew 28:18-20 –The Great Commission and Matthew 22:36-40 – The Great Commandment 
 

A Call to Action 
The United Methodist Church is called to be a world leader  

in developing existing churches and starting new vital congregations  
so that we make disciples of Jesus Christ for the transformation of the world   

 

Disciple making and world transformation occurs through vital congregations 
Vital congregations are Spirit-filled, forward-leaning communities of believers that  

welcome all people (Galatians 3:28),  
make disciples of Jesus Christ (Matthews 28:18-20), and  

serve like Christ through justice and mercy ministries (Micah 6:8; Luke 4:17-21) 
 

A vital congregation has 
Inviting and inspiring worship 

Engaged disciples in mission and outreach 
Gifted, equipped and empowered lay leadership 

Effective, equipped and inspired clergy leadership 
Small groups and strong children’s programs and youth ministry 

 

A vital disciple is a changed follower of Jesus 
Matthew 22:36-40 - The Great Commandment 

Disciples worship 
Disciples make new disciples 

Disciples engage in growing their faith 
Disciples engage in mission 

Disciples give to mission 
 
 
 
 
 

The Call to Action 
The United Methodist Church continues to be a spiritual influence in the world for the Gospel. Essential 
to its ministry are healthy, vital congregations. But what makes a congregation vital and what do vital 
congregations do? While the true testimony of a congregation lies in the stories told by those whose 
lives have been transformed, there is also other information that clearly shows the movement of the 
Spirit in vital congregations around the world. The United Methodist Council of Bishops and the 
Connectional Table commissioned a study to better identify the key activities of vital congregations. 
 

The study reviewed the statistics of 33,000 churches and found that nearly 5,000 over a five-year period 
were growing and engaging a greater percentage of their membership in worship and ministry. They 
were engaging disciples in worship, in making new disciples, in growing their faith, and in giving 
generously. It was not only that these things were occurring, but they were evident at a significantly 
higher rate than in other churches and the vital congregations -- no matter what their size, location, or 
ethnicity -- demonstrated relative growth trends over a period of several  years. 
 

The study further examined these churches and found they shared at least 16 ministries/strategies in 
common. The study called them “drivers of vitality,” and indicated that if churches worked on all 16, 
they would move toward vitality or become more vital. The 16 ministries/strategies can be grouped into 
four areas: 
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Engagement of disciples in small groups and the number of ministries for children and youth 

1. Vital churches have more small groups for all ages. 
2. Vital churches have more programs for children. 
3. Vital churches have more programs for youth. 

 

Lay leadership 
4. Vital churches focus on increasing the effectiveness of lay leaders (understand their role and 

carrying these roles out effectively). 
5. Vital churches have lay leaders who demonstrate a vital personal faith (regular worship, 

intentional spiritual growth, personal devotional life, and giving of financial resources). 
6. Vital churches place an emphasis on rotating lay leadership in order to involve more people over 

time. 
7. Vital churches call, equip, use and support more lay leaders than non-vital churches. (Twenty 

percent or more of their worship attendees describe themselves as current or past leaders in 
their church). 
 

Pastor 
8. Vital pastors give attention to developing, coaching, and mentoring lay leadership to enable laity 

to increase their ability to carry out ministry. 
9. Vital pastors use their influence to increase the participation of others in order to accomplish 

changes in the church. 
10. Vital pastors motivate the congregation to set and achieve significant goals through effective 

leadership. 
11. Vital pastors inspire the congregation through preaching. 
12. Vital pastors, when they are serving effectively, stay for a longer period of time. (Short-term 

appointments of effective pastors decrease the vitality of a congregation).  

 

Worship 
13. Vital churches offer a mix of contemporary (newer forms of worship style) and traditional 

services. 
14. Vital churches have preachers who tend to use more topical sermon series in traditional 

services. 
15. Vital churches use more contemporary music (less blended music that includes traditional 

tunes) in contemporary services. 
16. Vital churches use more multi-media in contemporary services (Some congregations in other 

parts of the world may have limited access or do not use multi-media to the same extent and 
therefore it may not be as important as it is in some cultures.) 
 

While the study noted that vital churches give more to mission, some have noticed that other types of 
mission engagement and outreach are not listed as proven “drivers.” This is because, during the past, 
we have not collected this data consistently across the UMC and therefore the research could not 
quantitatively substantiate mission engagement. But, in conversations with vital congregations, they tell 
us that this is an important aspect of their ministry. Directly related to the giving to mission is in all 
matters fostering a spirit of generosity both giving and serving in individuals and in congregations. It also 
should be noted that while the study alludes to spiritual vitality in the faith of the laity and the 
inspirational leadership of clergy, one should not see these ministries/strategies as mechanical 
operations. Rather, they are undergirded or enlivened by a deep and abiding faith in Jesus Christ.  
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Vital Congregations Are Spiritual Mission Stations of the Church 

In the first-century church, Christ’s ministry took root and grew as congregations were established. 
These congregations became the body of Christ -- transforming lives and communities. They were 
courageous and forward-leaning spiritual mission centers for the Gospel of Jesus Christ.  
 
Courageous and forward-leaning mission congregations practice spiritual disciplines. Our vital work is a 
spiritual adventure based in John Wesley’s means of grace. John Wesley taught that God’s grace is 
unearned and that we were not to be idle waiting to experience grace but we are to engage in the means 
of grace. The means of grace are ways God works invisibly in disciples, hastening, strengthening and 
confirming faith so that God's grace pervades in and through disciples. As we look at the means of grace 
today, they can be divided into works of piety and the works of mercy.  
 

Works of Piety 
Individual Practices – reading, meditating and studying the scriptures, prayer, fasting, regularly 
attending worship, healthy living, and sharing our faith with others 
Communal Practices – regularly share in the sacraments, Christian conferencing (accountability to one 
another), and Bible study 

Works of Mercy 
Individual Practices - doing good works, visiting the sick, visiting those in prison, feeding the hungry, 
and giving generously to the needs of others 
Communal Practices – seeking justice, ending oppression and discrimination (for instance Wesley 
challenged Methodists to end slavery), and addressing the poor 
 

Making disciples, growing vital congregations and transforming the world is part of a spiritual adventure 
that is empowered and guided by the Holy Spirit as churches engage in the means of grace.  Spiritual 
goals are accomplished by connecting the means of grace with proven vital church practices such as 
planning, strategic direction, prioritization, clear focus and alignment. The following material is a 
planning guide for congregations to set spiritual goals so that they practice the means of grace, increase 
vitality, make disciples and transform the world.  
 

Developing a Ministry Plan for Vitality and Fruitfulness 
Vital congregations are ministries that recognize a clear calling from God and develop plans and 
ministries to achieve God’s purposes for their congregation. The planning resource when used and 
evaluated consistently over several years will help a congregation become vital or become more vital. 
Part of the plan calls for setting goals. The Call to Action report indicated that there was a lack of 
measures within United Methodism and that goals or clear and recognizable fruit was essential for the 
health of a congregation, a conference and the denomination.  
 
What we measure receives attention. Across the denomination, we want to give attention to, and 
therefore, we will measure: 1) disciples in worship (worship attendance), 2) disciples making new 
disciples (number of professions of faith), 3) disciples growing in their faith (number of small groups), 4) 
disciples engaged in mission (number of disciples doing outreach in the community and the world), and 
5) disciples sharing their resources for mission (amount of money given to mission). You will note that 
these are for the most part not activities, but results, fruit of our ministry. Activity is not always the best 
measure. Measuring activity, for example: ministries done or people contacted, has some value, but it 
does not indicate if a congregation is achieving the desired outcomes or fruit. A congregation can be 
quite satisfied with its activity, but if the activity is not producing fruit, then this activity may be the 
wrong activity, focused internally only or may lack the power of the Holy Spirit. We are measuring the 
five fruit listed above for the following reasons:  
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1. While churches may measure different activities and results, we will have five common 

measurable fruits/goals so that we learn from one another and focus resourcing on achieving 
particular fruit. There is synergy and power when we do things together. 

2. These measures are essential for the body of Christ. They were demonstrated in the Acts 2 
Church (Acts 2:41-47) and they are areas of a church’s life that are often described in the New 
Testament. 

3. These measures are core to the values of United Methodism – building up the body of Christ, 
evangelism and engaging disciples in changing the world. 

 
The Ministry Plan resource will be used by United Methodist congregations around the world that are 
seeking to become vital, stay vital or increase vitality. The resource will help you to identify your 
strengths for ministry, your current challenges, and your plan to become more vital. We, as your 
bishops, district superintendents and denominational leaders, are ready to work with you and support 
you as you become more vital. There are also resources online to assist your congregation (web address 
to be added once the document is finalized). You are asked to complete this ministry plan and share it 
with your district superintendent. He/she will share your congregation’s commitments with your bishop, 
who will share this with the General Conference. We look forward to working with you.  

–The Leadership of the United Methodist Church. 

 

CONGREGATIONAL MINISTRY PLAN 
I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give you a 
future with hope (Jeremiah 29:11).  
 
God desires the best for The United Methodist Church and its congregations. God has planned a future 
with hope for us. God’s plans flow from the Holy Spirit and therefore all involved in this process are 
called to immerse planning in prayer, Bible study, Christian conferencing, and testimony.  
 
Start with a time of prayer, praying for wisdom and discernment for the congregation and those 
preparing the Ministry Plan.  Give time to developing the plan, gathering together on several evenings or 
other times which meet your congregation’s needs. Look at the sections of the plan. It might be wise to 
set the meeting schedule in order to deal with a section at a time, allowing for prayer and discernment 
between meetings. When you meet, spend time worshiping, praying and studying Bible passages. The 
following are passages that may enrich your planning: Matthew 28:18-20, The Great Commission; 
Matthew 22:36-40, The Great Commandment; Acts 2, the outpouring of the Holy Spirit and the birth of 
the church; I Corinthians 12, the healthy church is one body and it is the body of Christ; Ephesians 4:10-
13, Christ has gifted the church through a variety of gifts; Galatians 3:28, all are welcome in the body of 
Christ; Luke 10:25-37; the parable of the Good Samaritan; Micah 6:8, righteousness and justice are the 
expectation for God’s people; Luke 4:17-21, Jesus announces his ministry, which is a calling for the body 
of Christ today. For examples of planning using the means of grace go to (web page will be released with 
the official release of the document. 
 
In the midst of prayerful discernment, answer as honestly and candidly as possible in order to gain the 
fullest sense of where God is working in your midst and where God might be calling you in the future. 
 
Church Name: Wesley Memorial    Annual Conference:  Holston 
 
Date: November 21, 2011  Address:  225 Princeton Road, Johnson City, TN  37601  
     
 
Country:  United States   Pastor:  Rev. Dr. James Bennington and Rev. Bethany Douty 
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A. Context for Ministry ς The community and people God has called you to serve 

1. Community - Describe the community surrounding your church – the community your 
congregation is called to partner with and serve.   
Who are the people (age, race, educational background, etc.)?  What are the current needs of 
your community?  What changes are occurring in your community that may impact your future 
ministry? 
 
There are a lot of businesses.  The population is older.  Yet the projected age group with the  
most anticipated growth is 29-49 year olds.   
 
Next door to the church is the Washington Co. Health Department which is an avenue of 
outreach.  Fastest growing demographic is understood to be singles.   
 
We need people to give time and resources to meet the challenge of reaching these groups of 
folks. 
 
A growing older adult community will have needs.  There is a sensitivity to economic factors 
(which presently reflects national trends).   
 
The Hispanic/Latino population is anticipated to grow 28.1% by 2015 (Percept Data).  There is a 
ministry avenue to explore here.   
 
What generation is around Wesley?  The generation within a five mile radius that is most 
prevalent is the 29-49 age group.  This makes up almost a third of population.  The next group 
most prevalent is the group of 9-28 year olds (Percept Data). 
 
The church should offer transportation to and from church to children and youth.  This would be 
a way to reach and connect them to Jesus.   
 
Blended income families are present in the community.  The church must seek to serve and 
engage those traditional and non-traditional families in ministry.   
 

2. Your Church ς the body of Christ God has formed you to be and is calling you to become 
Which means of grace is your congregation most attentive to? 
Holy Communion 
Offering of Bible studies regularly 
Works of mercy through missions and visitation  
 
Which means of grace does your congregation need to help disciples further engage in? 
Sharing our faith / Invitation (especially the surrounding neighborhood) 
Regular and weekly worship attendance 
Tithing (10% of gross income) 
Serving and mission that is connecting on a more personal level 
 
What are the strengths of your church? 
The main strength of Wesley is the people: 
Good at contributing (cash and items and some service) to missions 
Opportunities with youth attempting to get them more involved 
Good Lay Leadership (continually needs to be strengthened) 
Ministry of Facility-this is a place for ministry and to the community 
Overall, music ministry 
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New studies that engage and enlighten 
Engagement in a visioning process  
Diversity present in the congregation 

 
What are your challenges and threats? (For example: loss of key givers, needed building repairs, 
declining worship attendance, no or only a few new professions of faith, changing community, 
etc.)   
Key givers:  During this span of time, Wesley lost or had changes in key givers equaling $71000 
per year.  This is reflective of six changes in faith community and seven life changes – 5 work 
related, 1 death, 1 divorce 
 
Needed building repairs: See attached, Appendix 1  
 
Worship attendance and professions of faith: See attached, Appendix 2  
 
There is a concern that apathy may preclude engagement in necessary ministry that leads to 
ownership of ministry.   
 
What are the opportunities for ministry with children, with youth, with adults? 
Children:  Sunday school, preschool, children’s activities, Wonderful Wednesday, Special Classes, 
Vacation Bible School, Karate Classes, Cub Scouts 
 
Youth:  UMYF, Soul Food, Tweens group, Sunday School, Wednesday night Bible study, Special 
Classes, Confirmation, Mission Trips, service opportunities 
 
Adults: Sunday School, Wonderful Wednesdays, Sunday evening Bible Study, Thursday Mid-day 
Bible study,  
 
What does your congregation currently value as its most important ministries?  Would anyone 
miss these ministries if your church ceased to exist? 

 Building accessible to community groups and being a place for the community 
 Interfaith Hospitality Network 

This community as a whole would miss this facility.  Various groups and organizations meet and 
gather at Wesley. 
The preschool and Connection would be missed in mass.  They would leave a void. 
 
Vital signs should be seen in both quantitative and qualitative ways. Indicate on the chart below 
your signs related to numerical fruit. In addition, note testimonies of what God’s spirit has done 
in each of these areas. Attach these testimonies to your plan, pray, giving thanks for God’s 
activity through your congregation (I Thessalonians 5:16). 
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People and Ministry 2008 2009 2010 2011-6/30 

1. Disciples worship 
Average worship attendance 

342 355 351 297 

2. Disciples make new disciples 
Number of people who joined  by profession of faith 

12 8 5 12 

3. Disciples engage in growing as a disciple  
Number of small groups, Sunday school classes and 
Bible studies. 

SS – 18 
SG – 32 

50 

SS – 19 
SG – 31 

50 

SS – 17 
SG – 34 

51 

SS – 17 
SG – 36 

53 

4. Disciples engage in mission  
Number of people from the congregation engaged in 
local, national and international mission/outreach 
activities (See Appendix 3 for 2008-10) 

111 
(overall, 
number 

speculative 
for each 

year, 
mission 

participation 
probably 

greater due 
to 

participation 
taking place 
not tracked  

134 138 Still emerging 
as to 

participation 
for the year.  

 

5. Disciples give to mission 
The total amount given by local church to other 
organizations for support of benevolent and 
charitable ministries (this amount includes 
apportionments paid and support for all United 
Methodist and non-United Methodist organizations 
active in work such as advocacy, education, health, 
justice, mercy, outreach, and welfare anywhere in 
the world) 

C/IK 
84105.71 
Apport-

HC/D 
78044.00 

 
162149.71 

C/IK 
82306.11 
Apport-

HC/D 
92052.00 

 
174358.11 

C/IK 
86377.88 
Apport-

HC/D 
113669.00 

 
200046.88 

Cash only 
25526.68 

Apport-HC/D 
57486.12 

(incl dir inv) 
 

83012.80 

 
Review what you have written so far, and summarize the emerging description of your church from 
this information. 
Our church has a presence in the community.  The building is well used by many community groups that 

continue to express gratitude for using our building.  Until our last Visioning process, we had reached a 

point of comfort and we were not urgently striving to extend ourselves and our witness.  The church is 

seeking to make strides in the direction of witness and vitality.   

Now write a 50-word or less description of what you feel God is leading your church to be in five 
years. 
We have been shown that God desires Wesley to offer to the community and the congregation a place 
to grow spiritually through prayer, study, tithing and making disciples; to provide a children’s ministry 
aimed at growing disciples and meeting the needs of families and to expand our mission and outreach 
programs. 
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B. Building Blocks of a Vital Congregation ς spiritual commitments 
1. Purpose 

Why does your church exist?  What does Christ call you to be and do in your community at this 
time?  Does your church have vision and mission statements?  If so, what are they? When is the 
last time these statements were reviewed?  Do they reflect your current reality? 
 
Our mission statement is why our church exists.  Our mission (as preached, taught and shared) 
“To make disciples of Jesus Christ for the transformation of the world.” (paragraph 120, 2008 
United Methodist Book of Discipline) 
 
We recently have engaged in a visioning  process to look at Wesley’s shared vision to answer the 
question, where will/should Wesley be in 2015?     

 
We are called to be God's people.  As a community of faith, we reflect our relationship with God 

in Jesus Christ.  One of the best ways we can be God's people is to cast and seek to fulfill a 

vision.  Proverbs 29:18 declares, άWhere there is no vision, the people perish…”  By forming, 

embracing and then fulfilling a vision for Wesley, we are seeking to be the people of God. We 

are now in the embracing and fulfilling part of the process!  This statement was affirmed by 

Church Council, January 17, 2011.  The five pillars of the visioning process:   

An irresistible /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘǊȅ, with programs aimed toward developing disciples and 

meeting the needs of families, and that is appropriately staffed for continued growth. 

A focus on Missions/Outreach that allows Wesley  to become a force in our community, 

assessing needs and positively impacting our neighbors in order to serve God on a local, national 

and global level with a well-developed and organized group of servants. 

Effective use of Technology to promote worship, enhance congregational life and improve 

communication within our congregation and the community. 

Financial Health while aggressively working to: Eliminate debt; Use our resources wisely; Have 

each of our members striving toward a tithe; and Fund ministry line items appropriately. 

 

Spiritual Growth within the congregation, with opportunities for prayer, study, worship, service, 

fellowship and sacraments.  To insure appropriate offerings, the church should continually 

assess the congregation's individual and collective needs, develop and provide programs and 

classes, communicate what is offered, and encourage opportunities for growth. 

The mission statement of the church (affirmed several years ago):  Our mission is to develop 

Christian disciples who glorify God. 

The vision statement of the church (affirmed several years ago):  Our vision is to build a 

community of disciples who will exhibit their faith during every day life and who will continue to 

develop ministries that will minister to the needs of the progressive and diverse population of 

the Johnson City area.  

In conjunction with the Visioning process in 2010, the Mission and Vision statements were 

reviewed.   These statements reflect our current reality in what we are trying to do, teach and 

be.  
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2. Principles 
What values guide your congregation’s decision making? You may want to turn to the 2008 
Book of Discipline, pages 73-74, the General Rules. Take time to study and reflect on these. List 
the four to five key words or phrases that describe your values. Start each phrase with, we 
value… 
We value prayer (to discern God’s will).  We value God’s love and his commandments.  We value 

and utilize church structure to discuss, debate, craft and shape ministry.  We value diversity and 

open-mindness.  We value scripture as the guide for our congregational relationship in decision 

making.   We value our Christian community for support.  We value the mission outreach to help 

meet the need for those who are hurting.   

 
3. Promise 

If your congregation were to cease to exist tomorrow, what would be missed from the 
community where you are located? What can the community consistently trust or expect from 
you?   
Use of our building as a place for the community to gather and a place of welcome.  Our church 
is a place of help and connection for people in need.   

 
4. People 

Who are we called by God to be passionate about reaching? Be specific for your community and 
your congregation.   
The Vision statement of the church says to “minister to the needs of the progressive and diverse 

population of the Johnson City area.”  We know that 74% of Washington County, TN does not 

attend church.  There is a diverse population to reach.   There are disciples to make. 
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C. Setting Vital Church Goals ς Spiritual Guideposts for your future 
Vital congregations engage disciples so that they 1) worship, 2) make new disciples, 3) grow as 
disciples, 4) serve in mission, and 5) give with a generous spirit, including giving to mission. Around 
the world, congregations will identify their commitment in each of these areas. These commitments 
will be gathered by your annual conference and presented to General Conference as an offering 
from your congregation. Reviewing the material above and identify a realistic target for each of the 
five areas for 2012-2015. 

 

People and Ministry 2012 2013 2014 2015 

1. >Disciples worship 
Average worship attendance 

290 304 318 332 

2. ** Disciples make new disciples 
Number of people who will join  by profession of faith 

2 3 4 5 

3. *Disciples engage in growing as a disciples 
Number of small groups, Sunday school classes and 
Bible studies. 

SS – 17 
SG- 36 

SS- 18 
SG -37 

SS – 19 
SG – 38 

SS – 20 
SG - 39 

4. +Disciples engage in mission  
Number of people from the congregation engaged in 
local, national and international mission/outreach  

145 152 159 167 

5. Disciples give to mission 
The total amount given by your congregation to other 
organizations for support of benevolent and charitable 
ministries (this amount includes apportionments paid 
and support for all United Methodist and non-United 
Methodist organizations active in work such as 
advocacy, education, health, justice, mercy, outreach, 
and welfare anywhere in the world) 

$171,004 
(Includes: 
cash, in-

kind, 
Conf. 

apport. 
and dist. 
apport.) 

$176,134 $181,418 $186,861 

 
>1.  Starting point for 2012 reflects no further losses in attendance based on average worship 
attendance through October 2011 (291).  Goals for 2013-2015 are conservative of 5% increase.   
**2.  Goal reflects reality of reduction of children participating in Confirmation class which has been 
main source of Professions of Faith. 
*3.  One new Bible study and one new SS class started annually considered an ambitious goal. 
+4.  Missions Outreach pillar set as a goal a 10% participation level each year.  Number listed reflects a 
conservative 5% increase participation level. 
#5.  Based on average of half year point of 2011, $83,012.80, to set goals for 2012-2015 of 3% increase 
annually. 
 
D. SMART Actions – what actions will you take to glorify God 

 SMART actions are activities and strategies that help congregations reach their five goals listed 
above. They are SMART because they are Specific, Measurable, Attainable, Relevant (to your 
purpose, mission and ministry plan), and Time-framed. An example of a SMART action is: Start a new 
worship service so that we attract new disciples and grow worship attendance by September 1, 
2012. This phrase begins with an action word (Start), describes the activity/strategy (a new worship 
service), a so that phrase that connects your activity to your purpose and goals (so that we attract 
new disciples and grow worship attendance), and it is time-framed (by September 1). After 
reviewing 16 ministry strategies on page 2, write 2-3 SMART actions following the model above for 
each of the vital areas of ministry. Most of your actions should relate to the 16 ministry strategies. 
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(Be wise in your actions. It may be better to write one action for each of these areas and do it well 
than to write so many that it ends up being overwhelming). 
 

1. Disciples worship (or attendance)  
For three years we were consistent and then there appears to be a drop.  But is there that average is 

based only on the first half of the year, which also includes our cold & snowy weather.  By studying the   

family attendance records, we might also see a change in attendance trends, i.e. the same number of 

persons may attend, but they might not attend on the same Sunday.  It is more the exception than the 

rule that we have persons who attend four consecutive Sundays on a regular basis.  So when we see a 

trend, we have look deeper at what lies behind the trend. 

[from the Spiritual Growth pillar] 

a. Use of Altar Rail 

To encourage others to go forth and have a closer relationship with God. 

Persons on SGT will volunteer to go forward once every 2 months by self or with others. 

 

b.   Prayer Service/Prayer Meeting twice a year 

The opportunity for all to come together as a community of believers for the sole purpose to 

pray!  Prayer can be collectively, individual, for a specific purpose or just general. 

 

c. Children’s Church 

Offer at the 11:00 service, age appropriate church service to children so they may grow as 

disciples of Jesus Christ and allow caregivers the opportunity to experience worship service  

in its fullest. 

2. Disciples make new disciples (evangelism) 
Most of our professions of faith come through our Confirmation Class, few are adult decisions.  The 

numbers vary with the number of young people of the age to participate in the education and               

discipleship process....but you will note Wesley remains fairly consistent in its numbers and is far higher 

than many churches.  That has to do with the intentionality of our Confirmation process. 

(from the Spiritual Growth pillar] 

a. Testimony Sharing 

Once a month on Wednesday nights or on other opportunities, where people share their 

testimony so that the pathway is open to encourage non-believers to accept Christ and 

believers increase faith and build sense of community. 

 

b. Spiritual Coffee House with additional attractive seating in Tower 

So that members are engaged in fellowship, with visitors, and in community.  Have the 

potential for volunteer offered breakfast items. 

Set up by May 2012. 
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c.  “You are invited”  

Signs to make church more welcoming to surrounding neighborhoods i.e. sign facing Health 

Department, and at least 2 off site community wide activities and events per year, i.e. “Blue 

Plum” 

3. Disciples engage in growing as a disciple (small groups and children and youth ministry) 
The number has been broken down into small groups/bible studies and Sunday School (as reflected in 

the chart 2008-2010).  Some examples of a small group would be – Laudamus, Amplify, UMYF & Soul 

Food, Bethel, Companions in Christ, Thursday mid-day Bible Study, the Animal Interest Group, the Page 

Turners, XYZ’ers.  Again, Wesley is fairly consistent in the number of groups even though the groups 

themselves change each year, i.e.  this year’s report will include the five Implementation Teams who 

meet on a regular basis to discern the direction for our church during the coming years. 

[from the Spiritual Growth pillar] 

a. Offer additional quality classes  

At least 2 a quarter of bible classes, adult Sunday school classes and or help seminars 

that fill the need of the congregation. 

 

b. Women’s Lock-In 

Offer by January 2012. 

Women are given the opportunity to come together to study, pray, share, and be fed by 

a community of believers. 

 

           c.  “Know God “tab on our Web-site 

  Path to Salvation/Daily Devotions/Bible Study/Prayer Concerns 

  Accomplished by the 3 year mark. 

So that people grow as disciples of Jesus Christ, fellowship, and individual needs are 

met. 

 
4. Disciples engage in mission (justice and mercy ministry) 

We can think about the number of persons involved in: our IHN Host week; the Martin Luther King 

Prayer Breakfast (which is a cross cultural cooperative outreach for our community); the Migrant 

Education Program; the POP Arts group; the number of persons who make shoeboxes for Operation 

Christmas Child; the number of persons who make backpacks for children on the other side of the world; 

the persons who serve on a Czech mission team; the number of youth who work in our Service 

Saturdays or go on a summer mission; the number of persons who have worked with ASP or Habitat for 

Humanity for a single Saturday; the number of persons who deliver food to Good Samaritan or God’s 

Corner....        this list could go on and on. 

[from the Missions Outreach pillar] 

1/ ±ŜǘŜǊŀƴΩǎ LƴƛǘƛŀǘƛǾŜ (Brenda Barnette/Beth Russum/Ida Shaffer/Carol Tartaglia) 

In Partnership with Citizens Soldiers, Inc., Lost and Found Sunday School Class members will participate 

in efforts to publicize the plight of homeless veterans so that Wesley Memorial UMC congregants may 

assist with some of their immediate needs.  Lost and Found Sunday School class members will prepare 

meals on a scheduled basis for residents of the Transitional House in Johnson City.   They will also assist 
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in securing clothing and furnishings when a veteran finds employment and relocates to independent 

living.   As the effort grows, other Sunday School classes will be challenged to join in the initiative.  Time 

frame: 2012. 4-8 volunteers  

2/ Construction Initiative (Jim Stouffer)    

Wesley Memorial UMC will sponsor an effort to participate in the Appalachian Service Project and 

Habitat for Humanity with the ultimate goal to include budgeting so that a Wesley Construction Team 

can lead the way to build a house in partnership with Habitat for Humanity.  Timeframe:  2013-14.  25-

30 volunteers to assist craftsmen on weekends, 8-10 on weekdays  

3/ Fitness Program/Bod-for-God (Jan Goodsell) 

Wesley Memorial UMC will host a 12-week Bod-for-God Program in 2012 so that persons in our 

congregation and community may be inspired to honor God with their bodies, motivate themselves for 

positive change both physically and spiritually and manage their lifestyle habits as we build a circle of 

support. This “Losing to Live” program will contribute to the health and well-being of each participant.  

Time frame:  2012.  24 volunteers to lead and assist 50-100 participants   

4/ Outreach with local schools, colleges, etc. (Jan Goodsell)   

Wesley Memorial UMC will explore the possibility of a partnership with area schools, colleges, 

organizations and institutions so that Wesley Memorial UMC can offer cultural, artistic, and musical 

presentations in the main sanctuary to reach out to our members, un-churched families, students of all 

age groups, and families in the Tri-Cities area.  Wesley UMC community visibility will be enhanced as a 

team will be created to communicate and offer use of the church sanctuary for area presentations.  This 

relationship will demand a need for an adaptive way of using the entire “up front” space in the 

sanctuary or the Praise Service space.  The Board of Trustees and Administrative Council will be asked to 

partner with this committee in this effort.  Time frame: 2012-13.  3-4 volunteers, hundreds of 

participants 

5/ Media Outreach/Partnership with local radio stations  (Jan Goodsell/John King/Brenda Barnette)   

Wesley Memorial UMC will partner with a Christian radio station (e.g., WCQR) so that we can inform  

the community  about the development of outreach and missions programs as we offer opportunities at 

Wesley that will be heard by thousands of listeners.  This initiative will encourage others to learn more 

about Wesley with a potential for increased membership. Time frame:  2012. 2-3 volunteers, thousands 

of listeners 

6/ Financial Peace University (Brenda Barnette/John King)   

Wesley Memorial UMC will establish a Dave Ramsey Financial Peace University program, a biblically-

based, common-sense education and empowerment so that everyone from the financially secure to the 

financially distressed will receive hope, guidance, knowledge and skills to better manage their budgets 

and investments.  Timeframe:  Budget $400 for 2012.  4-8 volunteers to facilitate and schedule, 10-20 

families as participants    

7/ Special Needs Sunday School Class (Scott Shrum)  

Wesley Memorial UMC will explore a partnership with Young Life Capernaum Ministries (a program 

created especially for children and young adults with disabilities) to offer a special needs Sunday School 

class so that these individuals in our community will enjoy the opportunity to have fun, make friends, 
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develop self-esteem, and most importantly, begin a relationship with Jesus Christ.  Timeframe:  2013.  4-

6 volunteers     

8/ CASA (Becky Ramey) 

Wesley Memorial UMC will invite Joybella McCray to come to speak to us about CASA’s mission and the 

need for volunteers and what that entails so that we may consider involvement. Timeframe: 2012-2013. 

9/ Safe Passage, the domestic violence shelter for women (Becky Ramey) 

In 2012, four volunteers at Wesley Memorial UMC will come forward to share their skills and  time to 

help meet the operational needs of the shelter so that the love, patience, and acceptance of God may 

be shown to the residents and the staff.   Tasks in which volunteers may participate include (but are not 

limited to) sorting donated clothing, performing yard work, painting, providing IT support, providing 

child care, and (for a specially qualified individual) sitting on a subcommittee for the proper renovation 

of the building, which is an historic site.  Each subsequent year, at least two new volunteers will be 

added.  Timeframe:  2012.  4 volunteers   

10/ Mission/Outreach for Czech Republic/Estonia (John King) 

Wesley Memorial UMC will lead a mission program in 2013 to provide workshops for UMC 

ministers/church leaders in outreach efforts/public relations/media relations/social media in the Czech 

Republic/Estonia so that ministers/UMC leaders in those nations will learn effective strategies to attract 

people to their churches and to transform the world.  Timeframe:  2013.  4-6 volunteers (2-3 from 

Wesley UMC and 2-3 in Holston Conference or community) with expertise in outreach/public 

relations/media relations/social media. 

 

5. Disciples give to mission (stewardship)  
The figures (chart 2008-2010) are reflective only of gifts that come through Wesley as designated gifts    

and are in turn sent to UM agencies (Holston Conference, Johnson City District, Holston Home, UMCOR, 

Buffalo Mountain, etc.); community groups (Hand Up Fund, Good Samaritan, Safe Passage, etc.)  These 

gifts either come through as a monetary gift or in-kind gift (canned goods, cleaning products, school 

supplies, use of space, etc.).  It is very easy to account for the cash gifts, but the in kind gifts are done at 

the end of each year when we can take a total number of canned goods, cleaning pails, shoeboxes, etc. 

and multiply that by the assigned value for each to achieve the total reported. 

[from the Financial Health Pillar] 
a. Start a Christian based (spiritual based) financial education classes so that by December 

2012, member are able to set realistic family budgets and understand the spiritual 
growth that come from give to missions and tithing.   

 
b. Food Pantry type mission in which we set a goal of a specific number of items for each 

month.  We should slightly increase that goal each month so that by the end of the year, 
we have an increase in donations of 25% (or whatever % would be appropriate) for that 
year.   

 
*Goals specified in chart reflect a 3% increase annually. 
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6. Lay Leadership (What will you do to develop laity to be effective spiritual leaders?) [this is the 
response from our Lay Leadership Team] 

a. Start a small group as Lay Leaders which would lend itself to a Bible study/accountability 
group with the goal of having some members of the original group break off and start 
their own after the first year.  By 2015, if the process is successful we could conceivably 
have 15-20 groups established and working to grow others.  These groups could meet at 
Wesley, at homes, offices, restaurants or wherever the group decides to meet and when 
they want to meet. 

 
b. Continued and deepened emphasis on the importance of Lay Leadership in the life of 

the congregation. 
 

c. Education (i.e. Lay Speaker training, etc.) 
 

 

7. Clergy Leadership (What will you do to support and encourage your pastor to be an effective 
spiritual leader?  What will you do to help notice, name and nurture those in your congregation 
who have gifts for ordained ministry?) [this is the response from Pastor-Parish Relations 
Committee] 

 
We will support the Staff Pastor Parish Relations Committee with their responsibility to work with the 

staff and pastors so that the mission of the church is realized. 

The Staff Pastor Parish Relations Committee will enter into a shared covenant of ministry with the 

pastors and will maintain a dialogue with the pastors about their effectiveness through formal meetings 

(no less than ten times each year) during which goals pertaining to the vitality of their ministry will be 

set early in the year and reviewed by the end of 2012. This dialogue will include:  

¶ Reviewing Pastoral strategies for mentoring lay leadership 

¶ Reviewing Pastoral strategies to increase and encourage participation of others to accomplish 
changes and to achieve specific goals 

¶ Monitoring Pastor(s) work load to provide adequate personal  time that allows each Pastor to 
grow spiritually 

¶ Providing positive and constructive feedback that is supportive and encourages pastoral growth 
and effectiveness 

Through these ongoing dialogues with our pastors, the SPPRC will ensure the pastors are properly 

equipped to achieve their goals. 

We will seek individuals who may be called into ordained ministry in the congregation: 

¶ Notice those with special gifts of ministry in the congregation and encourage them to explore 
their gifts 

¶ As a community support those who are being called 

¶ Pray for those that hear the call  

¶ Refer them to the Staff Pastor Parish Relations Committee who will see that they are connected 
to proper resources and appropriately supported 

¶ Provide follow up and support during and after the candidacy process 
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[from the Spiritual Growth pillar] 

a. Prayer before service 

To ask the Holy Spirit to fill the Pastors and service so that the congregation is fed and 

equipped to lead others to Christ. 

 

      b. Positive and Constructive feedback to Pastors about sermons 

 so that Pastors feel and know the congregation is listening and  

 engaged. 

 

      c.  Encourage others called to church ministry 

Verbally encourage spiritual enrichment through opportunity, nurture and allow 

shadowing to those who are called to ministry and other church leadership, and 

promote individual spiritual enrichment opportunities, so they will feel the support of 

their Home Church. 
 

E. Actions, even SMART actions do not move forward unless the goals, action plans and change 
are linked to appropriate steps (sometimes small steps) and are connected to emotions and 
accomplishments (hope, aspirations, appropriate honoring of tradition, changed lives, and 
results). Goals, “drivers,” and action plans move forward as they are connected to: 1) stories 
and testimonies of changed lives, 2) stories that link past traditions with present and future 
change and action, and 3) stories that communicate hope. Identify the ways you will 
intentionally listen for, solicit, collect, and tell the stories and hopeful signs seen as you carry out 
your plan. 

 
1.    Testimony 

 
2. Reporting/numbers 
 
3. Celebrating and lifting up accomplishments and goals achieved 

 
4.  Potluck meal and sharing event 

 

See Goal completion form below along with how the measure will be used within the Church. 
 
Complete the goal sheet and give it to your District Superintendent who will ensure your gift to God is 
presented at General Conference. You are welcome to share a synopsis of one or more testimonies to 
God’s activity in your congregation. 
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People and 
Ministry 

2008 2009 2010 2012 2013 2014 2015 

Disciples 
worship - 
Average worship 
attendance 

342 355 351 290 304 318 332 

Disciples make 
new disciples - 
Number of 
people who 
joined  by 
profession of 
faith 

12 8 5 2 3 4 5 

Disciples 
engage in 
growing their 
faith - Number 
of small groups, 
Sunday school 
classes and Bible 
studies. 

SS – 18 
SG – 32 

50 

SS – 19 
SG – 31 

50 

SS – 17 
SG – 34 

51 

SS – 18 
SG- 36 

54 

SS- 19 
SG -37 

56 

SS – 20 
SG – 38 

58 

SS – 21 
SG – 39 

60 

Disciples 
engage in 
mission - 
Number of 
people from the 
congregation 
engaged in local, 
national and 
international 
mission/outreach 
activities 

111 134 138 145 152 159 167 

Disciples give 
to mission - The 

total amount 
given by local 
church to other 
organizations for 
support of 
benevolent and 
charitable 
ministries (this 
amount includes 
apportionments 
paid and support 
for all United 
Methodist and 
non-United 
Methodist 
organizations 
active in work 
such as 
advocacy, 
education, 
health, justice, 
mercy, outreach, 
and welfare 
anywhere in the 
world) 

$162,149.71 $174,358.11 $200,046.88 $171,004 $176,134 $181,418 $186,861 
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HOW VITAL CONGREGATION PLANNING AND GOALS  

WILL BE USED BY CONFERENCES AND THE GENERAL CHURCH 
 

The General Church and Annual Conferences exist to serve Jesus Christ by resourcing and supporting the 
local church.  The General Church, Annual Conferences and local churches work together to make 
disciples of Jesus Christ for the transformation of the world. 
 
The goals, planning processes, and strategic visioning for vital congregations exist to enable each local 
church to have a vital future in disciple making.  Achieving goals is not an end in itself, but rather a tool 
to see if what we are doing is producing fruit.  The actual process of disciple making, the means of grace, 
is our main priority. Through goals we are attempting to help each local church be as strong and as vital 
as they have been gifted, and to vision a future of hope. 
 
The primary use of the goals is to provide opportunities for reflection and conversation for 
strengthening ministry. Appropriate questions by conferences and congregations include: 
 

1. After working on your goals and seeing your results, what have you learned? 
Strategic planning is underway for Wesley to be more vital and healthy.  The change in culture is a work 

in progress and is evolving.  We realize that 74% of the people that live in Washington County go 

nowhere to church.  We are to be propelled to act.  We must move out of our comfort zone.  God has 

given us a vision to move ahead to be God’s people that meshes with Call to Action document.  

Ownership is the key to success and vitality.   

 
2. From your learnings, what will you continue to do? 

From Paul the Apostle, we are running this race and we must continue to run it.  Continue to emphasize 
the need to be and the rewards of being a vital congregation through studies and preaching. 
 
 

3. From your learnings, what will you do differently during the next six months? 
This effort is a community effort and must involve us all. We must address getting more people actively 
involved. 
 

4. What training and/or encouragement can the conference provide to support you in meeting 
your goals? 

Discerning and emerging at this time.  When identified, contact will be made. 
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APPENDIX 1 

 CAPITAL EXPENDITURES 

Priority Description 

A Replace roof on sanctuary with a metal roof 

A Replace carpet in sanctuary 

A Reupholster sanctuary pews 

B 

Estimate roof replacement schedule for rest of 

complex 

B 

Replace old wooden folding tables in Sunday 

school rooms 

B Estimated HVAC unit replacement schedule 

B 

Improved Handicap Accessibility (automatic 

doors, bath rooms, etc.) 

B Video Feed for church service into nurseries 

C 

Estimated Kitchen appliance replacement 

schedule 

C Common Display boards in lieu of monitors 

 

 

 MAJOR MAINTENANCE ITEMS 

Priority Description 

A Paint 200 Building Rooms 

A 

Replace old light fixtures (4) in Gathering 

Room with LED fixtures - Paul to pick out 

A 

Need to have shingles replaced on sanctuary 

roof-AGAIN 

A 

Mortar & Brick hole in brick wall where piping 

enters utility room 

B Replace Mechanical room steel doors 
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B 

B HVAC preventive maintenance 

C Repaint vans  

C Van repairs/preventive maintenance 

C Block painting schedule by floor and wing 

 

 Completed Items    

Priority Description Responsibility Estimated Cost Date Completion 

 

Paint gutters on sanctuary and other older 

sections (most of bldg except family life 

center) 

unknown/probably 

Jim Stouffer  5/4/11 

 

Clean air intake vents and adjacent ceiling tiles 

on hall behind sanctuary and other areas James & Tammy  5/4/11 

 

Install small rubber maid trash containers in 

each stall of women's bathrooms Jim Stouffer  5/4/11 

 

Paint gutters on sanctuary and other older 

sections (most of bldg except family life 

center)   5/4/11 

A 

Replace old carpet in preschool rooms with 

carpet squares.  1160 sq ft @ ≈$3/sq ft (ball 

park quote from Dockery (remove old and 

install new)  Rick Lott $4,000 7/15/11 

A 

Lightning or different type of surge protection 

to protect electrical equipment Rick L. and Bob L. $22,626  

B 

Sand and paint or replace covers on attic 

power ventilators over office area/nursery Jim Stouffer  8/29/11 
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APPENDIX 2 

 

Year Average 

Attendance 

Membership 

at Year End 

Professions 

of Faith 

  

1998 449 806 27   

1999 476 852 20   

2000 510 893 12   

2001 498 884 14   

2002 496 909 15   

2003 475 918 14   

2004 400 916 1   

2005 383 928 23   

2006 389 947 24   

2007 369 955 12   

2008 383 937 3   

2009 342 944 12   

2010 353 955 8   
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(Data from Holston Conference Journal 1998-2010) 
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APPENDIX 3 

Call to Action Report 

( Disciples Engaged in Mission) 

 

 2008  

Local Missions – Non-perishable food items monthly average was 464 cans 

MLK Breakfast – average 30 persons helping 

Collected items for various agencies/ministries during the year – 10 for local missions 

IHN – host church four times a year, average 25 persons each time serving 

Youth had 15 participate in a local mission 

National-  11 youth participated in national mission 

International Missions – had 8 adults go on international mission trips, 5 children did a penny campaign 

during Lent for Pennies for Peace, took up offering for Annual Conference Mission projects, Collected 

items for various agencies/ministries – 36 shoe boxes for Operation Christmas – Samaritan’s Purse, 

collected Baking Kits for Conference Mission project 

Youth had 15 participate in an International Mission project 

 

2009  

Local Missions – Non-perishable food items monthly average was 371 cans 

MLK Breakfast – average 50 persons helping 

Collected items for various agencies/ministries during the year – 11 for local missions (ie: IHN, Good 

Sam, Strength for the Journey, Safe Passage, Holston Home, etc.) 

Children brought school supplies for homeless children and they raised money during VBS to purchase 2 

tables for Buffalo Mountain Camp 

Gleaned 1,352 lbs apples for Second Harvest Food Bank 

IHN – host church four times a year, average 27 persons each time serving 

Children went Caroling to Nursing Home 

Youth participated in Project Crossroads and other missions for a total of 25 youth 

National -  Youth did a project on National level – they  had 10 participate 

International Missions – had 2 adults go on international mission trips, took up offering for Annual 

Conference Mission projects, Collected items for various agencies/ministries – 53 shoe boxes for 

Operation Christmas – Samaritan’s Purse, collected 13 school kits for Zimbabwe, The youth had 20 

participate in an International Project 

2010  

Local Missions – Non-perishable food items monthly average was 394 cans plus extra 209 cans for 

Thanksgiving and 355 cans of soup for Second Harvest for Souper Bowl of Caring + money 
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MLK Breakfast – average 35 persons helping 

Collected items for various agencies/ministries during the year – 11 for local missions (ie: IHN, Coalition, 

MEP, Wesley Foundation,  Holston Home, Kairos, etc.) 

Children brought school supplies/snacks for MEP 

Gleaned 2,131 lbs apples for Second Harvest Food Bank 

IHN – host church four times a year, average 27 persons each time serving 

Children went Caroling to Nursing Home 

Youth participated in Project Crossroads and other local missions for a total of 15 

ASP workday – 11 adults and 9 youth 

Gave financial support to Dalton Luster to work at Project Crossroads 

National– collected money for Society of Saint Andrew, 15 youth participated in a national project 

International Missions – had 1 adult go on international mission trips, took up offering for Annual 

Conference Mission projects,  supported Chikomb family in various ways, Collected items for various 

agencies/ministries –96 shoe boxes for Operation Christmas – Samaritan’s Purse, collected 17 school kits 

for Liberia, 270 health kits for Japan, with matching funds was able to build a well in Sudan, youth  

raised awareness of hunger and brought in $7000.01 for 30 Hour Famine,  26 youth participated in an 

International Project 

APPENDIX 4 
 

Technology pillar of the Visioning process at Wesley has offered this response to Call to 
Action: 

 
Blended income Families Around the church are becoming more technology literate, and 
the best way to reach these people are through mobile technology. 

 
What are the current needs of your community?  To be involved in a community of 
grace. 
 
Which means of grace does your congregation need to help disciples further engage in? 
-Tithing, Pay pal, setting up a account for tithing or gifts to the church. 
-Sermons on web, to establish a broader reach of our church in the community. 
-Bible studies and other meetings online, to provide for the community and members of 
the church the ability to interact with the church at their leisure. 
 
What are the strengths of your church?   
The strength of Wesley, is the people. 
 
What are your challenges and threats? (For example: loss of key givers, needed building 
repairs, declining worship attendance, no or only a few new professions of faith, 
changing community, etc.) 
Diminishing attendance and debt. 
 
What are the opportunities for ministry with children, with youth, with adults? 
Accessibility to our church family though technology.  
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What does your congregation currently value as its most important ministries?  Would 
anyone miss these ministries if your church ceased to exist? 
Pre-school---outside groups, youth IHN. 

 
Setting Vital Church Goals-Spiritual Guideposts for the future 

1. Disciples worship  

a. Wifi in the building to aid in services. 
b. Ear monitors  

c. Projection Capability 
 

2. Disciples make new disciples (evangelism) 
a. Social Media 
b. Exterior marquee 

 
3.  Disciples engage in growing as a disciple (small groups and children and youth ministry) 

a. Social Media 
b. Monitors in building 

4.Disciples engage in mission (justice and mercy ministry) 

a. Wifi 
b. Monitors 
c. Enabling communication  
d. Websites 
e.  

5. Disciples give to mission (stewardship) 

a. Paypal 
 

6. Lay Leadership (What will you do to develop laity to be effective spiritual leaders?) 
a. Software, Servers firm up our infrastructure 
b. Internet Services 
 

7. Clergy Leadership (What will you do to support and encourage your pastor to be an effective 
spiritual leader?  What will you do to help notice, name and nurture those in your congregation 
who have gifts for ordained ministry?) 

a. Software, Servers 
b. Internet Services, Support contracts 
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APPENDIX 5 

 

From the Children’s Ministry pillar: 

ONE, THREE, AND FIVE YEAR 

YEAR ONE:  

A. CLEAN AND DECORATE S.S. CLASSES IN THE CHILDREN’S AREA 
B. PART TIME CHILDREN’S DIRECTOR 
C. CHILDREN’S FIRST (FIFTH SUNDAY LED BY THE CHILDREN) 
D. COMMUNITY BASED PROGRAMS 

 

YEAR THREE: 

A. FULL TIME CHILDREN’S DIRECTOR 
B. CHILDREN’S CHURCH 
C. KIDS SUPPORT GROUPS 
D. FULL TIME MUSIC PROGRAM 

 

YEAR FIVE: 

A. COMPLETED “REMODEL” OF THE CHILDREN’S AREA 
B. MUSIC EDUCATOR ( OUTREACH; FINE ARTS) 

 

 


